
Philmont Staff Association 
 

Minutes of the Board of Directors Meeting 
 

April 18, 2009 
 
Meeting was called to order at 3:30pm MDT by President Jim Lynch in the Silver Sage 
Staff Activity Center at Philmont Scout Ranch 
 
Secretary Ray Czech called the roll – 
 
Attendees: 
Jim Lynch   Fred Cribbett   Scott Toney 
Dennis DuBois+  Jack Person   Ray Czech 
Sam Vivian   Ray Batchelor   Tim Rosseisen 
Warren Smith+  Steve Rick   Cathy Hubbard 
Chris Manheim+  Mark Furey+   David Setzer    
Troy Phillips   Mark Leinmiller+  Bill Waugh 
Amy Boyle   Ed Pease*   Emery Corley*+ 
Doug Fasching*  Mark Anderson*  Randy Saunders* 
*non voting 
+on conference call telephone 
20 of the 21 Board Members were present – therefore a quorum was present. 
 
Minutes: Ray Czech had distributed the minutes of the February 18, 2009 Board of 
Directors minutes via email. Ray Czech moved to accept, seconded by Fred Cribbett. 
Motion passed unanimously to accept the minutes as distributed. 
 
 
Ranch Update – Mark Anderson 
 
Mark introduced John Clark, the new General Manager of Philmont, beginning May 1, 
2009. 
 
Keith Gallaway, General Manager retiring May 31, 2009, thanked the PSA for the 
magnificent job they have done while he was at Philmont. Keith stated the PSA has 
provided great service to the Ranch. The PSA made the Keith’s 9 years as GM much 
easier. He has great comfort knowing John Clark is taking over and Philmont still has its 
best years ahead. 
 
Mark gave the highlights of the Philmont Ranch Committee meeting that had concluded 
earlier that day. 
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The Seton Museum task force reported on the Villa improvements, as well, as stating that 
over 18,000 people had visited the Villa in 2008. There is a need for an appraisal 
updating the items within the Museum scope since the last one was done in 1988. 
  
The Training Center task force reported that there is still space available for the 2009 
season. 152,000 invitations have been sent and they know the difficult economy may be 
holding attendance back. The 2010 PTC fee schedule was set. 
 
Ranch Management reported that they had received 1,592 seasonal staff applications for 
2009.  Staff openings are down to 75 spots, with another 225 contracts not returned yet. 
Recruiting efforts saw 41 colleges visited, with another 200 colleges having place job 
opportunity notices on the colleges’ websites. 2009 will see strong attendance with 
22,051 reservations.  
 
This will be the final year for the Double H program, since the Rocky Mountain Elk 
Fountain struggling with the direction of the Torstenson Wildlife Area. The NRA 
Whittington Center near Raton, NM is working with Philmont about possible high 
adventure opportunities on that property. Meetings with the NRA have been held. In 
August, an exploratory visit will be held.  
 
Camper Scholarship program has been updated with changes to increase the number of 
scholarships presented. For 2010, individual crews will be contacted to offer a 
scholarship for one camper within each crew.  The 2010 Trek fee has been approved and 
will increase to $725 per person. The Ranch received an award for Excellence in Range 
Management. Various maintenance projects are underway at the ranch, including two 
new family showers at PTC. 
 
The Ranch was approached by its neighbors, the Express Ranch (formerly the Atmore 
Ranch) regarding interest in selling the property to the Boy Scouts of America. Ranch 
Committee members visited the site and unanimously approved the idea of purchasing 
the property. Ranch Management will now confer with Boy Scout Management on how 
to proceed. The Ranch Committee sees this as an opportunity to add 800 campers per 
season to receive the Scouting adventure with additional camping areas. 
 
 
Silver Sage 2009 Nominations – Mark Stinnett 
 
The Presidents Committee met and reviewed the applicants submitted for the 2009 Silver 
Sage award. The Committee recommends awarding the Silver Sage award to Dr. Gene 
Klinger and Steve Zimmer. Bill Waugh moved to approve the Presidents Committee 
recommendations for the 2009 Silver Sage award nominations. Bill Cass seconded the 
motion. Motion passed unanimously. 
 
In preparation for the 2010 Boy Scout Centennial and the PSA Annual Reunion week, 
Mark Stinnett will have the Presidents Committee meet and provide the 2010 Silver Sage 
award nominations at the 2009 Fall PSA Board meeting at Philmont. 
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Membership – Scott Toney 
 
As of April 1, 2009 membership is 2,355. A membership flyer inserted with the 2009 
seasonal staff contracts has led to over 20 new PSA members. Earlier in the day, 
envelopes were stuffed and will be sent to over 700 former PSA members. This mailing 
will simulate a Staff Contract which they would have received when they originally 
worked at the Ranch. 
 
The new Membership brochure and application has been produced. This is in Microsoft 
Word format and will allow for quicker and easier updates. 
 
Another idea on membership recruiting will be tried in the fall with a contest to seek 
which member can recruit the most new PSA members.  This may provide a better 
alternative to the cost of mass mailings 
 
 
Administration – Ray Czech 
 
Website: Doug continues to update the website with current events. Recent 
announcement of John Clark as General Manager has been placed on the website. Doug 
is trying to move away from Yahoo as our online store portal and is evaluating other e-
merchant account opportunities. 
 
Annual Report has been completed and was in the Board packets. Copies will be mailed 
to all donors and Life members. The Ranch Committee received copies and copies will 
be available at the PSA Reunion at the National Boy Scout Meetings in Orlando in May. 
Our thanks and appreciation goes to Mark Stinnett for editing, Randy for the many 
photos and Jeff Segler for graphic layout. The thought is to produce the next annual 
report in 2 years in a smaller format. 
 
Publications: 
PSA History – Ken Davis has finished and is circulating the manuscript for editing. 
Ranger History – Marty has done extensive research, and Warren Smith is reviewing 
material. This book publication date is probably 18 to 24 months out. 
PTC History – Mark Griffin has rewritten the first draft and is being edited. 
“Head for the High Country” is in stock at the PSA office.  
Additional work – The publications committee is determining the scope of a Joe Davis 
memoirs text. Also, the committee considered the possibility of reprinting Larry 
Murphy’s book, “Out in God’s Country”, originally published from the Springer Tribune. 
However, after conversations with the publisher, Springer Tribune is looking to 
reproduce the book one more time in hardcover. The PSA may have the opportunity in 
the future for a soft cover edition. 
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Service – Fred Cribbett 
 
Regional Reunions: 
Three regional reunion have been so far in 2009; 1 in North Carolina, 1 in DC and 1 in 
Arkansas.  
The Wisconsin/Illinois reunion, hosted by Cathy Hubbard, will be April 26. 
San Antonio reunion is on April 25th to coincide with the San Antonio Fiesta will be held 
in El Presidente Lynch’s casa. 
Orlando reunion will be held at the BSA National Meeting with Thursday, May 21st. 
 
2009 Annual Reunion, July 24th-26th at Kit Carson has 25 already registered.  36 have 
registered for the Summer Trek after the reunion. The Service Project after the Reunion 
will be lead by Dr. Dan Miller. 
 
Autumn Adventure has 8 people interested. 
 
2010 Annual Reunion: Amy Boyle has 6 speakers for the Colfax Colloquium, looking for 
21 more. The 2010 PSA Reunion Week schedule will be finalized in the fall. 
 
Jan Gimar is chairing the Staff Amigos program. Information and updates will be 
available from the PSA website. Available staff groups are listed on the website 
 
Ray Batchelor provided information regarding the various scholarship programs. Eight 
Rayado and two ROCS scholarships have been awarded for 2009. All who applied were 
awarded a scholarship. The Seasonal Staff Scholarship application will be revised. Mark 
Anderson would like for there to an increase in the number of applications submitted. 
 
Lee Huckstep and Rick Touchette presented the Board with a proposal for establishing a 
Columbarium for housing PSA member remains. Much discussion was held. Philmont 
stated that housing a columbarium at the Ranch is not something they are interested in 
doing. The PSA would need to search for other locations for the columbarium. The Board 
voted to allow the committee to continue exploration of this concept. 
 
 
Development – Denny DuBois 
 
Denny had dropped of the call. Jim Lynch and Randy Saunders provided updates. The 
President’s Circle has reached $35,700. Over $3,000 has been received for the 2009 
Annual Fund. 
 
3 Rocking Chairs are available to purchase for the SSSAC porch. 
  
The Gift Acceptance Policy is in draft form and still being revised. 
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President Jim Lynch announced that Ed Pease has accepted the chairmanship of the 
Capital Campaign with Mark Stinnett as Vice Chairman. They will explore opportunities 
for endowing scholarships, structural needs of the ranch, as well as the opportunity for 
construction of a new staff camp on the land the Ranch wishes to acquire (Express 
Ranch). 
 
Mark Anderson will work with Ed Pease to produce a letter to members and information 
in the upcoming High Country on how PSA members can contribute to the land 
acquisition opportunity the Ranch has.  
 
 
Finance – Jack Person 
 
The first quarter 2009 budget review shows that the PSA are still in the black. The 
Finance Committee is holding quarterly conference calls. Please contact Jack Person if 
you wish to participate. 
 
It is expected that the PSA will file the IRS form 990 by May 15, 2009. Our accountant, 
Bob Mantz, will review the financial statements and prepare the filing. 
 
Long Range Investment Committee – Bill Waugh 
The Long Range Investment Committee met via teleconference on January 28th, 2009. 
 
 
Casting for Recovery – Tim Rosseisen 
 
Tim made a presentation asking for PSA Board support for a conference that will be held 
at Philmont in October, 2010 for Women’s Breast Cancer Recovery. 
 
 
Executive Director – Randy Saunders 
 
Randy recognized Janice Clark for her excellent service to the Association. She is leaving 
May 30th.  Randy will search to find a replacement for approximately 15 hours of work a 
week. 
 
 
President – Jim Lynch 
 
Jim thanked everyone for coming to the Spring Board meeting at the Ranch. He felt much 
work was accomplished, however much needs to be done. We will revisit and review the 
status of our work on the Long Range Strategic Plan.  
 
Meeting adjourned at 6:05 PM MDT. 
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Respectfully Submitted, 
 
Raymond R. Czech, Secretary 
Philmont Staff Association 
Cleveland, Ohio  April 18, 2009 


